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What and why?

Early support for work ability is a
collaboration where the main
responsibility lies with the supervisor and
the employee. In finding out the measures
and possibilities related to continuing at
work, it is important to bring things
straight-up.

The working ability support procedures, the roles of
the different parties and the principles of
occupational health negotiations are recorded in the
employer's working ability management model and
all parties are informed about them. In addition to
occupational health care, this applies to
management, human resource management,
supervisors, trustees and other personnel.

If there are possible health reasons underlying the
problems with work ability, an occupational health
consultation is arranged, in which the employee,
employer and occupational health care participate.
The goal of the negotiation is to find a common
understanding of measures to support work ability

and to consider together how it is possible to
continue working despite reduced work ability.

An occupational health consultation is rarely a one-
time meeting. It is part of the process of
strengthening work ability, with the goal of assessing
the situation and looking for solutions from different
perspectives. The stages of an occupational health
consultation are preparation, negotiation and follow-

up.

Often, even small work modification opportunities and
work experiments produce good end result. Timely
support for work ability and properly planned return to
work accelerate the improvement and recovery of
work ability more than resting at home. Solutions can
include, for example, shortening working hours,
modifying work tasks and purchasing auxiliary tools.

If necessary, there are also other ways to support the
return to work, work ability and well-being at work.
For example, partial sickness allowance or vocational
rehabilitation from the pension insurance company
can make it easier to continue in working life.




When should an occupational
health consultation be held?

The occupational health consultation initiative can be taken by the
supervisor, occupational health service or the employees
themselves. The negotiation should be organized, for example:

* After a long period of sick Frequent sickness absences
leave or during the period

when the return to work and
any related work adjustments
are mutually agreed upon Burnout

* Problem situations in the work
community

When the change in the Use of intoxicants or suspicion
employee's behavior is of the effects of intoxicants

suspected to be related to reducing work ability
health factors

When changes in work
performance cause problems
and there is reason to suspect
that there are underlying
health factors

The goal is to find solutions that allow the employee to continue working
or return to work without the risk of their ability to work being
reduced again or the recurrence of sick leave.



Who will participate occupational
health consultation?

Those whose presence is important for the solution are invited. It
is good to keep the number of people small in order to guarantee
transparency and the employee's sense of security.

The occupational health consultation is usually attended by the
employee, a representative of occupational health care, a supervisor
and a representative from personnel administration. In addition, the
employee can invite a support person of their choice to the meeting.

Along with the employee, the key role in the negotiation is played by
the manager, who has sufficient capabilities to agree with the
employee on the tasks suitable for him and the power to change the
work tasks.




How do you prepare for
the negotiation?

The progress of the negotiation is agreed upon
in advance or at the beginning of the
negotiation. It is decide who will lead it, what
will be discussed, what things will be recorded
and to whom the memo will be distributed.

The convener must inform all parties of the
purpose of the negotiation; only working ability is
discussed in the occupational health consultation.

Each party thinks about possible solution options
in advance, but the solutions are agreed together

only in occupational health negotiations.
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What issues will be discussed in the

negotiation?

Work capacity is discussed in the occupational
health consultation. The focus is on practical
measures that can support work ability.

Health information in the consultation is only
processed with the employee's consent and only if
it is related to work ability. In addition, immediate
arrangements for continuing to work and returning
to work are negotiated, but also longer-term goals.

Advice should not go over matters that are
sensitive to the employee, for example ilinesses or
their treatment. The occupational health care
representative leading the negotiation takes care
of focusing on the matter.

At the beginning, it is described how the limitation,
symptom or problem of work ability can be seen at
work. When looking for solutions, the focus is on
how work, work processes, working time or

the work environment can be modified so that the
employee can continue at work or return to work
with a modified work ability.

The aim of the negotiations is to find a joint plan of
action. In addition, schedules, monitoring the
progress of the situation, and the next meeting are
agreed on.

In occupational health negotiations, the laws and
regulations must be taken into account, the most
important of which are the regulations related to

occupational health care, privacy protection, and
the patient's status and rights.

It must be remembered that occupational health
care is bound by the duty of confidentiality in
health matters and all participants in the
negotiation are bound by confidentiality.




A memorandum is always recorded about the

negotiation

The following is recorded
in the memo:

* Attendees
» Solution options

* Agreed measures, their
monitoring and scheduling
as well as responsible
persons

A good negotiation often results in follow-up
actions for the employee, employer and
occupational health care.

If the consultation has to deal with health-related or other
confidential information that is part of the protection of
privacy, it will not be recorded in the memorandum.

From the point of view of the legal protection of the
employee, the employer and occupational health care, it is

important that the memos are documented, signed and

stored securely, taking into account the regulations both at

the workplace and in occupational health care. A copy of

the memo is sent to the employee, supervisor and

occupational health care.

Top tips:

A discussion started in time can prevent
sickness absences and the worsening of
work ability problems.

Early support for work ability is cooperation,
for which the supervisor and the employee
have the main responsibility.

Preparation is important: look for possible
solutions in advance.

Work capacity is discussed in the
occupational health consultation. It is

different from the employee's state of health.

e The goal of the negotiation is to support the

ability to work and to continue working.

Occupational health care determines
possible health restrictions, the employer
determines what changes are possible to
make in the workplace.

Follow-up: the supervisor keeps in regular
contact with the employee and assesses with
them how they cope with the job.




SOURCES AND MORE INFORMATION

* Occupational Health Care Act (1383/2001)

* Government decree on the principles of good occupational
health care practice, the content of occupational health care
and the training of professionals and experts (708/2013)

» Act on amending the Health Insurance Act (19/2012)
+ Act on amending the Occupational Health Care Act (20/2012)

+ Center for Occupational Safety’s a guide to occupational
health negotiations

* The website of the Institute of Occupational Health
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